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AGM 2018 minutes 

Agenda 

 

1. Welcome  

2. Apologies 

3. Chairperson's report 

4. Treasurer's report 

5. Project update (engineering) 

6. Election of office bearers 

7. Board members (listed) 

8. Question time 

9. Close  

  
 

Welcome 

Trust Chair, Simon Mortlock, gave a brief welcome to those present (6 Board members and 26 Trust 
members). 

Apologies 

David and Siobhan Collins, Janet Gebbie, Janet and Peter Gough, Mark Belton, Nick and Tess Dugan, 
Russ Harris, Wendy and Hamish Foster. 

Chairperson’s report 

Simon presented the chairperson’s report. This is attached with the minutes. 
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Treasurer’s report 

Due to Nick Dugan (Treasurer)’s absence, Louisa presented a combined treasurer’s and secretary’s 
report. This is attached with the minutes. 

Project update 

Nick Harwood gave an update about project progress.  

Contractor selection 

We approached three well-established, reputable contractors who have significant experience in 
marine structure construction. One chose not to give us a proposal. The other two gave very detailed 
proposals, including costings and methodology.  

Geotechnical investigation 

Both proposals make certain assumptions about the piling requirements due to unknown ground 
conditions. The ground beneath the water is silt that is, to an unknown depth, slurry with the 
consistency of toothpaste. It is likely to contain areas of gravel and shingle. Somewhere under the silt 
is volcanic rock that is uneven with peaks and troughs. This rock, which you can see at the base of the 
jetty, slopes downwards under the silt and water.  
To reduce the level of risk to the Trust before piles are designed and materials purchased, we need to 
carry out a geotechnical ground investigation at several points along either side of the jetty. Once 
that is done, we can specify our piling requirements to the contractors and they can confirm the cost 
of, and approach for, piling in their quotes, and we can finish the selection process and proceed to 
detailed design. 

Possible source of piles 

Nick Harwood is liaising with Mark Belton who is looking into the viability of locally-sourced and 
milled hardwood timber for the piles. If this option turns out to be possible, it is likely to decrease the 
cost of the project.  

Election of office bearers 

Chairperson 

Simon Mortlock stood down as chairperson. Louisa (Secretary) asked for nominations. 
Nick Harwood nominated Simon to be chairperson. Phil seconded. Louisa asked if there were any 
further nominations. There were not. Louisa declared Simon elected. 

Deputy chairperson 

Louisa stood down Nick Dugan on his behalf (as he was absent). Louisa asked for nominations. Simon 
nominated Nick Dugan. Louisa seconded. Simon asked if there were any further nominations. There 
were not. Simon declared Nick Dugan elected. 

Treasurer 

Louisa stood down Nick Dugan on his behalf (as he was absent). Nick Dugan did not wish to be re-
elected as treasurer. Simon asked for nominations. Louisa nominated Phil. Simon seconded. Louisa 
asked if there were any further nominations. There were not. Simon declared Phil elected. 
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Secretary 

Louisa stood down as Secretary. Simon asked for nominations. Nick Harwood nominated Louisa as 
Secretary. Phil seconded. Simon asked if there were any other nominations. There were not. Simon 
declared Louisa elected. 

Board members (listed) 

Tina Hartung has been carrying out the duties of a Board member for the last six months after being 
invited onto the Board. 
Phil nominated Mark Limber, Nick Harwood, and Tina Hartung to be Board members. Simon 
seconded and called for any other nominations. There were none. All present were asked to vote. All 
said aye. Simon declared Mark, Nick H, and Tina to be elected. 

Question time 

Question: Will we be using hardwood timber for the balustrades?  

We will be using H4 treated pine for the balustrades and may, in fact, be able to reuse the current 
balustrades. Hardwood would be significantly more expensive. 

Question: How many planks are left to sponsor? 

We currently have 160 planks sponsored. There will be around 1500 planks on the new jetty.  
 
We therefore have plenty to be sponsored and we encourage everyone to use their networks to find 
sponsors. Clubs, school, families, neighbours, workplaces can group together to get their name or 
message on the jetty – if you have 10 people putting in $50 (say), you have a plaque on a plank! 
 
We have had great uptake from Governors Bay. Now we need people to use their networks to spread 
the word throughout Christchurch. 
 
If we were to get all 1500 planks sponsored, we’ll raise $750,000. When added to current funds in the 
bank, Council funding, and major grants in the pipeline, this would give us more than enough money 
to start the rebuild. 

Question: How about promoting plank sponsorship as a Christmas gift for families? 

$500 for an individual or couple is above-budget for many. The person asking the question said that 
instead of their wider family buying physical gifts this Christmas, they are all going to chip in to buy a 
‘family plank’. 
 
This is a great idea! And we will communicate it as Christmas approaches. We have a gift certificate 
that we can send people. 

Close 
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