
Governors Bay Jetty Restoration Trust 

Annual General Meeting (AGM) 
16 May 2017 

Agenda: 

 Welcome  

 Apologies  

 Chairperson's report  

 Treasurer's report  

 Secretary’s report  

 Election of office bearers  

 Board members  

 Question time  

 Date of next meeting  

 Close 

Welcome  
Chairperson Nick Harwood welcomed everyone to the inaugural AGM for the Trust. Those present 

(alphabetical order by first name): 

 Brian Boyes 

 Denis Aldridge 

 Don Neutze 

 Jan Millar 

 Jennifer Neutze 

 Louisa Eades (Secretary) 

 Mark Limber 

 Nick Dugan 

 Nick Harwood (Chairperson) 

 Paul Ensor 

 Simon Mortlock (Treasurer) 

 Tess Dugan 

 Tui Elliott 

Apologies  
Trustees: Phil Jackson, Rex Gebbie 

Members: Wendy Foster, David Collins, Karen Banwell, Tony Eastwood, Annette Foster 

Nick Harwood moved that the apologies be accepted. Simon seconded. All said aye. 

Apologies accepted. 

Chairperson's report  
Nick Harwood presented his chairperson’s report. This is to be sent out with the minutes. Chocolate 

fish, both complete and partial, were presented. 



Nick Harwood moved that the report be received. Denis Seconded. All said aye.  

Report received. 

Treasurer's report  
Simon presented his treasurer’s report. This is to be sent out with the minutes.  

Simon moved that his report be received. Nick H seconded. All said aye. 

Report received. 

Secretary’s report  
Louisa presented her secretary’s report. This is to be sent out with the minutes. 

Louisa moved that her report be received. Simon seconded. All said aye. 

Report received.  

Election of office bearers  
Chairperson 

Nick Harwood stood down after 2 years of doing an amazing job as chairperson. Knowing that Nick 

was not standing for chairperson for this year, Louisa (Secretary) asked for nominations. 

Denis nominated Simon to be chairperson. Louisa seconded and asked if there were any further 

nominations. There weren’t. Louisa declared Simon elected. 

Deputy chairperson 

This is a new support role for the chairperson. Simon asked for nominations. Nick Harwood 

nominated Nick Dugan. Louisa seconded. Simon asked if there were any further nominations. There 

weren’t. Simon declared Nick Dugan elected. 

Treasurer 

Simon stood down after 2 years of doing an amazing job as treasurer. Knowing he would now be 

fully occupied in his role of chairperson, Simon asked for nominations. Nick Harwood nominated 

Nick Dugan. Louisa seconded. Nick Harwood asked if there were any further nominations. There 

weren’t. Simon declared Nick Dugan elected.  

Secretary 

Louisa stood down (briefly) as Secretary. Simon asked for nominations. Nick Harwood nominated 

Louisa as Secretary. Denis seconded. Simon asked if there were any other nominations. The room 

fell silent. There were no other nominations. Simon declared Louisa elected. 

Board members 

The Trust deed allows for up to 10 Board members. 

Denis declared that he was standing down as a Board member due to other commitments. He still 

supports the project and will help in ways other than being a Trustee. Denis stood down. 

Board members  

Simon listed the Board members (in addition to those elected above) who will remain on the Board, 

that is Nick Harwood, Phil Jackson, and Rex Gebbie. 



Simon asked for any other nominations. Mark Limber offered to join the Trust Board and was 

enthusiastically accepted. 

Summary 

The Board is now: 

 Simon Mortlock – Chairperson 

 Nick Dugan – Deputy Chairperson and Treasurer 

 Louisa Eades – Secretary 

 Nick Harwood 

 Phil Jackson 

 Mark Limber 

 Rex Gebbie 

Question time  

Angle of the jetty 

Brian Boyce asked: Will the jetty be in the same direction or more towards the middle of the 

harbour? As a yachtie, he watches the currents and how the water moves around the Bay. He feels 

that if the angle from land is changed, we will get more depth of water and it will be able to be used 

for its original purpose of boating, for which the jetty is currently obsolete. This will be looking to the 

future. 

Nick Harwood said that our plan was to keep it in the same footprint to keep resource consent as 

simple as possible. However, Brian’s suggestion is definitely worth looking into, as is consultation on 

all the possible uses of the jetty. He will discuss resource consent implications with the harbour 

master and the Trust will also investigate whether different alignment would make a difference into 

its ability to be used as a boating facility. The purposes of the jetty will also affect design, eg the 

need for handrails on both side. 

Nick Dugan pointed out that we have wanted to engage with the community to explore design 

options and preferences, but we haven’t yet had the funding to do so. 

A possible disadvantage of building at a different angle is that it might involve 2 contracts – one to 

demolish and one to build. So we would need to get costings on this option.  

Traction on fundraising 

Denis asked Simon how we get traction on fundraising. He nominated Simon to take us into the next 

era. How does Simon see us our fundraising progressing? 

Simon answered that confidence starts with getting on with the job. He feels that with current funds 

and those committed, we can now proceed with the engineering design phase and finalise 

discussion with the contractors. We will take an open book approach to tendering. 

We will approach individuals and businesses to make a commitment over 1 to 2 years. Confident we 

can raise $500,000 that way.  

He is also confident that we can raise a further $500,000 from the community at large. He used the 

example of Duane Major who demonstrated that with determination and doing the project as you 

go means you can get community buy-in and fundraise. 



Simon said we are looking at starting the project as soon as we can and doing it in stages – start with 

a goal to build to the original 1874 length, then to the 1910 length and then the (final) 1927 length. 

Once people see that there is some progress and know that the jetty WILL be rebuilt, they will have 

the confidence to donate to get it to its full length. 

Simon will be spending 2 days a week fundraising with the support of the other Trustees. 

Thank you for saying thank you 

Brian Boyce gave a lovely thank you to the Board on behalf of the community for the time and effort 

put in to save our jetty. 

Close 

Simon declared the meeting closed at 8.38pm. 

 


