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Community town hall meeting: Summary 

Featuring Governors Bay Jetty 

Held on Sunday 25 August 2019, Governors Bay Hotel 

 

Order of play 

1. Welcome 

2. The story so far – Phil Jackson (Governors Bay Jetty Restoration Trust) 

3. Community at the helm – Andrew Turner (deputy mayor, Banks Peninsula Councillor) and Karen 

Banwell (Governors Bay Community Association) 

4. Jetty restoration – design and making it happen – Nick Harwood (Governors Bay Jetty Restoration 

Trust) 

5. What next? – Simon Mortlock (Governors Bay Jetty Restoration Trust) 

6. Inspiring Kiwis to action – Duane Major and Adam Gard’ner (Save the Beach (Awaroa) campaign) 

7. The last word – Phil Jackson 

8. AGM business – Governors Bay Community Association, and Governors Bay Jetty Restoration Trust  
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Welcome and the story so far 

Presented by Phil Jackson (Governors Bay Jetty Restoration Trust) 

The jetty was first built in 1874 as a short jetty that was extended twice. 

 

 It has been used by the community for many purposes ever since.  

 

Sadly, it was closed in 2011 due to deterioration and wear and tear, not because of earthquake damage. 

 

In 2015, the Council told the community that there was no money to repair the jetty. The community stood 

up and formed a committee to save the jetty. Soon after, the Council found $535,000 to allocate to the jetty 

in the long-term plan. Since then, we’ve slowly made progress:  
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Community at the helm 

Presented by Andrew Turner (deputy mayor, Banks Peninsula Councillor) and Karen Banwell (Governors 

Bay Community Association) 

Andrew: This is a wonderful example of the community and Council working together. The skills offered by 

the Trustees gave Council the confidence to support this project. This will be used as an exemplar, both in 

New Zealand and internationally, of how communities can do things for themselves with the support of 

Council. 

Karen: This is a wonderful opportunity to be involved in doing something for the community, meet your 

neighbours, make connections. The GBCA is helping to save the jetty, including a save the jetty theme at the 

2019 Governors Bay fete. The GBCA raised $2,274.35 for the jetty at the fete, which we now present to the 

jetty Trust (cheque ceremonially handed over). 
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Where are we now? 

 

Jetty restoration – design and making it happen 

Presented by Nick Harwood (Governors Bay Jetty Restoration Trust) 

Early on in the project, we got costings from 2 contractors who are experienced in marine structure building. 

We gave them a design for the main structure, but they both had to make assumptions about the pile 

requirements, which led to large variables in the quotes. 

To specify the pile requirements, we needed to be able to say what piles were needed so we commissioned a 

ground investigation. This involved 9 cone penetration tests along the jetty. For the first 100 metres, we hit 

rock before 10m and after that, it dips away so that the piles are held in situ by the friction of the mud. 

 

For example, this test position shows that down to around 8m, it’s the consistency of toothpaste and after 

that, we have the consistency of cake mix. 
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We’ve pieced together information from the ground investigation and our knowledge and measurements of 

the performance of the current jetty in the earthquakes and have determined the suitable pile lengths. 

We’re in the process of finalising design and working with Council marine engineers to get building consent. 

With the help of volunteers, we plan to remove the handrails (for refurbishment and reuse) before the end 

of the year. This marks the start of the active part of the project. 

What next? 

Simon Mortlock (Governors Bay Jetty Restoration Trust) 

To date the Trust has raised $1,385,000 (includes $935,000 from Council, $285,000 from donations, 

fundraisers, a Rata Foundation grant, and the value of pro bono services). The QS cost estimate to rebuild the 

jetty is $2,700,000. This leaves a shortfall of $1,315,000. 

We propose to cover the shortfall in a number of ways: 

1. Timber from the old jetty will be removed by volunteers; it will either be recycled back into the new 

jetty, or they will use it to make furniture for sale; or they will sell the timber itself; 

2. The Trust is sourcing its own timber to rebuild the jetty – this is a major breakthrough. I cannot give you 

actual figures as we are still in discussion with both the owner of the trees, and with the potential 

contractors over their involvement. 

We are still short of $400,000 – we need to raise this sum from the people and businesses of Governors Bay, 

Lyttelton Harbour, and from over the hill. 

To the extent the Trust requires more than $400,000, it expects to recover any additional monies from 

philanthropic trusts – this funding in turn depends upon community support. This is where you can help, 

becoming an active supporter, assisting on one or more initiatives either at home or over the hill.  There are 

a range of ideas, and we will also be appealing to a number of business sponsors to enhance our 

opportunities.  

Some of these ideas are: 

• Selling furniture such as tables, forms or other items made from jetty timber – for example chopping 

boards 

• Selling timber itself - particularly for landscaping  

• Selling items such as Russ Harris’s posters available from the pub; beer brewed for the Jetty; jetty  

T-shirts; a 2020 calendar 

• Quiz nights 

• Sporting events –for example a Pier to Jetty challenge consisting of multiple events 

• Long lunches for 100 or intimate private dinners for 10 

Sponsoring a plank remains our flag ship initiative, we still need to sponsor 350 – 400 planks. We will provide 

sponsorship forms and information packs which will make it simple and free of embarrassment for you, your 

relatives and friends – we can even offer terms – 5 months equal monthly payments!  This is your 300+ 

metre jetty, set in the wonderful surroundings of Governors Bay.  A place which all who sponsor planks can 

rightly claim ownership of.   

The Trustees have spent four and a half years getting to this point.  They need new people with new ideas 

and energy to help complete the journey, to take up and run with some of our ideas – make them real 

events.    
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Here’s an example of how one idea might work: you could invite friends or relatives or work colleagues over 

to Governors Bay for a lunch or dinner – the Trust could provide a selection of menus prepared by a 

respected chef, the meal ingredients (apart from locally grown) could be purchased from a nominated 

supermarket on sponsorship terms – your task would be to invite, prepare, serve and enjoy.  If the 

householders and guests each provide a nominated sum dependant on the menu – BBQ say $30 head, full 

dinner say $60 – the balance available after payment of produce would be paid to the Trust for jetty rebuild. 

AND sponsor a plank and you could get a credit for the cost of one meal. 

Every idea such as this will have to be tested to make sure it will work and raise adequate funds – you do not 

want to do a whole lot of work for little reward.  

There are a range of other activities and events capable of being developed linking sponsorship and sale of 

planks, but all these ideas need fresh creative and energetic people. Our focus is on the big picture namely 

having as many residents as possible joining us on the journey.  

Before closing I want to pay tribute to all those people who have so far contributed their time, their energy, 

their fresh ways of getting things done, and the monies they have contributed.  

Thank you all very much. 

This time next year, we will have a lot more people to say thanks to. 

Inspiring Kiwis to action 

Presented by Duane Major and Adam Gard’ner (the guys who saved Awaroa beach in Abel Tasman) 

 

This is how the story goes. Over Christmas dinner, Duane and Adam (buddies and brothers-in-law) got talking 

about a pristine beach that was up for sale. They feared it would be bought by a developer and public access 

would be cut off.  

“Wouldn’t it be great to buy the beach and gift it to New Zealand for Christmas”, they mused. The idea grew 

on them until they realised they’d regret it if they didn’t try. They had 3 weeks to raise $2 million dollars. 

Through the power of media, social media, and crowd funding, they succeeded. 

At our community town hall meeting, Duane and Adam said that what captured people’s imagination was 

getting together and making something happen is the Kiwi way. It appealed to their hearts.  

They refused to do exclusive interviews when asked by the media because what they were doing was for 

everyone, equally. After a while, the media understood and the different outlets worked together to 

promote the campaign. 
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When it came to us saving the jetty, we are also bringing people together and what we are doing goes to 

people’s hearts, just as saving a beach did. Duane and Adam felt like what we’ve done so far is what we need 

to do. They agreed that people “over the hill” will want to help.  

Two main takeaways from Duane and Adam’s presentation were: 

• We are not just saving the jetty; we are gifting it to future generations. 

• A deadline is helpful in motivating people to donate or help. 

The last word 

Presented by Phil Jackson 

 

If you want to help, fill in the form (provided at the meeting).  

If you were weren’t at the meeting, you can fill in the form online: https://forms.gle/GcqBfnthWgnq7DrAA  

We’re assembling a team of “jetty captains” and “jetty crew”.  

A jetty captain is a person who is in charge of, or plays a key role in, something that will help to save 

Governors Bay Jetty. For example, they might supervise a group of volunteers to remove handrails on a 

weekend, organise a car boot sale to raise money for the jetty, or run a marketing campaign to invite 

Christchurch businesses to sponsor a jetty plank. 

Jetty crew is group of people who work together to save Governors Bay Jetty. A crew member may take on a 

specific task when asked by a jetty captain. For example, they may help remove old handrails from the jetty, 

deliver flyers advertising a car boot sale, or bake the best scones (for volunteers working on the jetty). 

Together, we are saving the jetty.  

AGMs 

For the Governors Bay Jetty Restoration Trust AGM reports and minutes, see the website: 

http://www.savethejetty.org/agm-and-awesome-jetty-meetings 
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