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Governors Bay Jetty Restoration Trust 

Administration and communications over the last year 

Funding 
The Rod Donald Trust showed their support of the jetty project by giving us a $10,000 (+GST) 

kickstart grant for communications and publicity, including design and printing of our “case for 

support”, which is a key fundraising document that outlines our story, our goals, our plans, and why 

the jetty is worth saving. 

Case for support 
We engaged a local professional graphic designer for the artwork, design, and printing of this 

document. He gave us a discounted price and negotiated the cheapest deal possible for printing. 

The Secretary and Chair worked with Wayne on the details with input from all of the Trust Board. 

Permissions were sought (and kindly granted) to include words and images from a page in Margaret 

Mahy’s “A Summery Saturday Morning”, as well as from the copyright holders of historical photos 

and pictures and words supplied by members of the local community. 

The case for support was printed in August 2016 with a print run of 1000 copies. They have been 

distributed as part of our fundraising efforts, to new Trust members, and to members of 

Christchurch City Council when we asked for agreement for sale of the jetty to the Trust. 

Signage 
To raise awareness of our mission to save the jetty, we had 60 “speech mark” corflute signs created. 

The aim was to have them attached to every power pole through the village for maximum effect. 

Members of the Trust Board spent a Sunday morning erecting them but unfortunately it was time-

consuming and only a few were put up. More have been put up by members on the roadside 

adjourning their properties. 

We’d like to put more up – if anyone has time to put some up along the main road, let us know! 

Sale and purchase agreement 
Originally, the Trust proposed a working relationship with the Council to co-fund and co-manage 

restoration of the Jetty.  However, after meeting with legal and operations staff at the Council, it 

became apparent that as a Council-owned asset, the restoration project would have to be Council-

run. Staff time would have to be drawn from the money allocated in the long-term plan, even 

though the Trust Board was willing and able to manage the project themselves without charging a 

cent for their time. 

We realised that the only way the community could own the project was if it owned the jetty, so we 

drafted an agreement for a transfer of ownership to the Trust and Council staff put it to a meeting of 

the Council for a vote. The basis of the agreement was for the Trust to purchase the jetty for $1 and 

once the project finished and the Trust was ready to transfer long-term maintenance back to the 

Council, it would be transferred back for $1. 

On 21 September 2016, after speeches of support from mayor Lianne Dalziel, Andrew Turner, and 

Pauline Cotterill, the Council voted unanimously in favour of the agreement.  



Trust membership 
The purpose of the Trust is to fundraise and restore the jetty on behalf of the community. We 

recognised the importance of getting people involved, not just from Governors Bay, but Christchurch 

and beyond.  

Opening the Trust for membership was a way of showing there was public support for restoring the 

jetty and it gave us a way of asking for help from people who are committed enough to at least join 

the Trust. 

We launched our membership programme, which costs $20 per member per year, on 16 October. 

We now have 126 paid-up members and the help, support, and feedback we’ve received from 

members has been worth its weight in gold. Our members have approached us and made the 

following happen: 

 A video record of the Trust’s work and a documentary to support our application to the 

Lotteries Commission (thank you Tina Hartung) 

 Delivering membership flyers by hand to almost everyone in the Bay (thank you Janet 

Gough) 

 A fundraising music festival at the pub with three bands and a good night had by all (thank 

you Mark Limber) 

 Organising a jetty-themed GB fete, complete with ‘walk the jetty’ (thank you Wendy Foster) 

 Help with our Lotteries Commission grant application, including a pro bono feasibility study 

and agreement with a quantity surveyor to carry out QS services for free (thank you Tony 

Webber) 

And there have been so many other members helping, from donating money, to baking, to providing 

a meeting venue, to advice and suggestions, to words of encouragement. 

A founding member of the Trust, Nigel Millar, chief medical officer of the CDHB at the time (he has 

since relocated to Dunedin and SDHB), wrote a value proposition (ie why save the jetty?) shortly 

after the “jetty committee” was formed. He said: 

“The International Committee of the Red Cross has recognised the importance of communities 

taking an active role in leading their own recovery and finding the things that they value and find 

important. People who live in a location for an extended period have a sense of place which is 

rooted in the features around them and the personal attachments they make with the environment.  

“Recovery focused on making the environment survivable risks missing things that make the place 

what it is and create the security and attachment people rely on for their security and mental 

wellbeing.  

“The Jetty, as a cardinal feature of the Bay, is for many the lynchpin of the place they call home. 

Supporting the active movement that is rapidly developing in the Bay to restore the Jetty will 

provide a substantive impetus to its psychosocial recovery through the recovery of what is familiar 

and the strengthening of connectedness between the residents.” 

This project isn’t just about fixing the jetty, though that of course is our number one focus. It’s about 

bringing people together, to doing something that will give us all a sense of achievement and a place 

in history.  

And something else – we want to have fun in the process. 



Internet and social media 
The Trust has a gmail account, website (including a blog), Facebook page, Youtube, Twitter and 

Instagram accounts. These are administered and populated by the Secretary and the Chair.  

The website host is Squarespace. Content is managed by the Secretary and web hosting fee is 

personally paid for by the Secretary. 

The Youtube account was set up by Trust member Tina Hartung. Our aim is to achieve 100 

subscribers so we get our personal URL. Currently, we have 31 subscribers, so please share with 

everyone you ever knew  

If anyone is interested in helping with the Trust’s online presence, let us know. 

Locals Ashton Witte took hours of drone footage of the jetty and Roy Clery edited into a short music 

video. We will release this when we launch a concerted social media campaign. Many thanks to both 

of these young men. 

Administration and communication plans for this year 

Publicity and awareness 
We still have funds of left from our Rod Donald Trust grant for publicity and information: 

 Total grant: $11,500 (inc GST) 

 $5849.84 (inc GST) spent so far on case for support, corflute signs, car stickers, posters for 

GB music festival 

 Committed for design of DLE leaflet (designed, not yet printed): $244.38 (inc GST) 

 Available: $5405.78 

 Minus printing of 2000 copies of leaflet, yet to be arranged: $553.00 (exl GST) 

The aim of the DLE flyer is to raise awareness and encourage donations and Trust membership from 

visiting tourist and the wider Christchurch community. We’ll place them at the pub, SHE café, 

Lyttelton tourist information, etc. 

Next on the agenda for publicity is a large information board at the entrance of the jetty. Quote for 

design and printing to be obtained. 

Membership 
We’d like to increase our membership this year. 

Fundraising 
Our first goal is to raise $500,000 via our league of benefactors and any fundraising events that are 

held. 

Then we’ll apply to the Lotteries Commission for a $500,000 grant and potentially to other grant-

giving organisations such as the Rata Foundation and ANZ staff foundation. 

We will apply to the Council’s long-term plan to fund-match us once we have raised enough money 

to endorse our credibility. 

The sprint at the end will be community fundraisers to raise the remaining $500,000 from the 

community, including “buy a plank” to have a plaque on a plank. Costings to be confirmed. 

 



 

Louisa Eades, Secretary 


